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We are a team of 
organisational development 
consultants with deep 
experience and expertise in:

Developing the  
capability of leaders  

Conversation is  
the  key to business  

People, patterns  
and processes  
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2. Executive Summary  
Key observations & insights  
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Implications for practice  

 



3. The realities and challenges  
of culture change  

Organisations are experiencing an unprecedented  
and growing pressure to prioritise and invest in culture  
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Go digital or disappear  



Many organisations separate 
culture from strategy, structures 
and processes  

Two contrasting paradigms  
of organisation culture  
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Culture change projects are often 
experienced as ambiguous, 
overwhelming and unrealistic  



An attempt to change that leads to Ěmore of the sameě 

The uniqueness, complexity and 
multiplicity of cultures is often 
overlooked  





Co-existing sub -cultures and different languages  

The role of history in shaping 
culture  



A change of cultural identity  

Most organisations struggle with 
knowing what to do and where to 
start to change culture  
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Common culture change 
interventions  
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Culture change is difficult, 
challenging and takes time  

Why are cultures so hard  
to change?  



Repeating a cultural pattern  

Culture shapes how people 
interpret and engage in the 
process of change  

The cultural dynamics of a digital transformation  



4.  Implications for practice  
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Decoding culture  
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1. Identify the adaptive 
challenging facing the 
organisation  

2. Focus on achieving what 
matters to people and what 
they really care about  



3. Understand what happens 
today and its cultural meaning  
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Cultural Immersion  



How to inquire into culture?

 



Methods for discovering culture



4.  Disrupt established norms, 
assumptions & beliefs  

Using alternative forms  
of re pre sentation  

Theatrical representation of cultural change  

 



5. Change symbols, structures, 
processes, work spaces and 
policies  

Congruence and culture  

6. Pay rigorous attention  
to what happens  



5. Summary and Conclusion  

 






